The HO Rulemaking Process

An Overview fram Start te Einish



Administrative Procedures Act

Agencies are required to publish in the
Federal Register:

[ Substantive rules of general applicability

 Interpretive rules

] Statements of general policy

1 Rules of procedure

 Information about forms

 Information concerning agency organization
and methods of operation




Project Management Process
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Initiate Project

Initiating Event

Casualty Analysis Incorporation by Reference Changes Congressional Mandate/IMO Pub
District Request Petition for Rulemaking Changes Changes in Technology
Required Reviews/OMB Prompt Letters Lawsuits Recommendations from other Agencies

- it -

Program Office

Gathers Data Determines Personnel/Funding Availability

Develops Policy Develops & Submits Request for Project Initiation (RPI)

RAPT Review & Approval

CG-5231, CG-5232, CG-0943 & Program Office Approve Preliminary Scope
Team Assigned (RDM, PC, SME, TW, Econ, Env) Set Preliminary Schedule




Plan Project

' Stay within scope approved in RPI

' Meet Project Proposal development
deadline

' Determine rulemaking tool

' Determine timeline

' Discuss alternatives

' Preliminary cost benefit discussion

' Preliminary environmental discussion

' Propose project ranking

' Identify issues & risks

' Identify key stakeholders




Project Proposal Approval
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Execute Project
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Monitor & Control Process

Tools to Monitor & Control

Project Timeline

Project Proposal

- ~ Audits
Project Server
Clearance Retrospective/Cumulative Analysis
L J Survey
p . Docket
Performance
Metrics DHS 3,6,9

CG-52 Dashboard

CG-52 Director’s Notes
Reports Big Board

MSSC Quarterly Report
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Phase One

Repeat Process

Phase Two & Subsequent Phases

Initiated Project

Planned Reconcile
Project/Planned Plan Phase Two
Comments
Phase One

Execute Phase Monitor &
Control Phase
Two

One Two

Closed Phase
One

Close Phase
Two

Close Project



